Q: How much detail should we provide in our answers on the application? How complete do you want our answers?

A: As complete as you have time for! When the answers contain a bit of explanation, that helps the evaluation portion go faster, and there are fewer things for us to have to pick up the phone and say “Can you explain this”?

These first examples show the response of a sanctuary/rescue which feels it is exemplary on this item, exceeding the guidelines, so the response provided detail, as requested for a rating of exemplary.

· Please rate your sanctuary’s level of success in meeting the goal for Guidelines: Disposition: Euthanasia and Deceased Equine

_____Adequate     _____Distinctive     ___X__Exemplary

_____Less than adequate at this time    _____Other___________________________________

Comments if any, noting strengths, any possible exceptions to the guidelines (and GFAS notes that some exceptions can be allowable or even appropriate in a given situation) and/or opportunities for future improvements related to meeting this goal. (The text box will expand as you type.)

 

· 5.  Please rate your sanctuary’s level of success in meeting the goal for Guidelines: Breeding

_____Adequate     _____Distinctive     ___X__Exemplary

_____Less than adequate at this time    _____Other___________________________________

Comments if any, noting strengths, any possible exceptions to the guidelines (and GFAS notes that some exceptions can be allowable or even appropriate in a given situation) and/or opportunities for future improvements related to meeting this goal. (The text box will expand as you type.)

 

Here are examples where detail is not required, because the sanctuary/rescue is rating itself as “distinctive” which means the criteria is met. In that case, you don’t HAVE to provide explanation. The one criterion in this example that they are not meeting (background checks) states “ideally”, which means we understand that may not work or be appropriate in all conditions.  But even with the “distinctive” rating, you can see how the detail helps us get a clear picture, which we greatly appreciate. So if you can take the time, answers like this help.
  

· 12. Please rate your sanctuary’s level of success in meeting the goal for Staffing: Overall

_____Adequate     __x___Distinctive     ____Exemplary
_____Less than adequate at this time    _____Other___________________________________

Comments if any, noting strengths, any possible exceptions to the guidelines (and GFAS notes that some exceptions can be allowable or even appropriate in a given situation) and/or opportunities for future improvements related to meeting this goal. (The text box will expand as you type.) 

 

Sometimes a very short answer is all that is needed. 

· 58. Please rate your sanctuary’s level of success in meeting the goal for Security/Safety: Firearm Policy

____Adequate     _____Distinctive     _____Exemplary

____Less than adequate at this time   _____Other_-_No firearms allowed on the property
Comments if any, noting strengths, any possible exceptions to the guidelines (and GFAS notes that some exceptions can be allowable or even appropriate in a given situation) and/or opportunities for future improvements related to meeting this goal. .  (The text box will expand as you type.) 
Note: PLEASE INCLUDE: 1) A copy of your complete firearm policies, unless not applicable. 


This is an example of where the facility was not meeting the standard. We ask for an explanation in that case. Remember, you don’t have to be perfect to be accredited. 

· 13. Please rate your sanctuary’s level of success in meeting the goal for Staffing: Manuals 

__X___Adequate     _____Distinctive     _____Exemplary

_____Less than adequate at this time    _____Other___________________________________

Comments if any, noting strengths, any possible exceptions to the guidelines (and GFAS notes that some exceptions can be allowable or even appropriate in a given situation) and/or opportunities for future improvements related to meeting this goal.  (The text box will expand as you type.) . (The text box will expand as you type.) 


In this instance, just so you know, the rescue was accredited, and creating an employee manual was set as a goal to complete within the next three years, knowing they were going to begin working on it right away. We provided a sample to the rescue and shortly thereafter they created their manual, within less than half a year.  

13. Currently we do not have an employee manual, and realize since we are growing we need to develop one. Employee files contain employee contracts and review documentation. We do not have an operating manual, however, we do require visitors, volunteers and employees to sign liability waivers and we review standard rules, guidelines and expectations to each new volunteer during our volunteer orientations. Each volunteer receives hand outs clearly stating goals and expectations. We also send out weekly volunteer emails updating the volunteers with any changes to policies and rules that have taken place. Near the volunteer sign in sheets we also have a binder that contains hard copies of the 


emails for those who do not have a computer. We will be refining this process





les that have taken place. Near the volunteer sign in sheets we also have a binder that contains hard copies of the emails for those who do not have a computer. We will be refining this process to improve in this area.





58.  No firearms are allowed on the premises.





12. We currently have one part time assistant, bookkeeper and a full time ranch manager. Our organization is a volunteer based organization. We offer one of the most respected volunteer programs in XXXXX. With over 200 volunteers the horses at the sanctuary receive excellent care.  We currently have lead volunteers on each day of the week who acts as liaison between the ranch manager and other volunteers. These people have specific responsibilities that are outlined clearly. In addition we keep job descriptions for paid staff in the main office. 


Currently we are not conducting background checks, however, will be implementing this as of the first of the year as part of our hiring process.  Staff receives compensation commensurate with the going wage and skills. With our clear job descriptions, there is a distinct delineation between various jobs at the sanctuary.








5. We do not allow breeding due to the over-breeding that is taking place around the world. When we rescue pregnant PMU mares, they are able to keep their foals for an extended period of time of 8 months to a year. The PMU mares have never been allowed to raise their foals as the foals are weaned from them at a very young age, many shipped off to slaughter.


When we wean the foals, we move them to a paddock so the mares can see and touch their babies. We believe in a kind and gentle weaning process. All boys are gelded prior to leaving the sanctuary. We do not accept stallions.





4. Our euthanasia policy states that only if the equine is suffering an incurable fate will he/she be euthanized. Our licensed veterinarian is solely responsible for performing euthanasia. This is done in a painless, dignified and respectful fashion. Only one exception was we had to have the local fire department euthanize one of our older horses who fell and could not get up. He was going into shock and after trying to assist him, and with the help of the fire fighters, we determined euthanasia was our only option. His name was Chocolate, and after numerous attempts to locate a veterinarian (ours was out of town) and it was last year during the holidays and there was not a veterinarian who would come to the sanctuary, the trained fireman euthanized Chocolate. In this situation we did not have any choice. As per local and state regulations, burial on the property is legal and acceptable.








